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INTRODUCTION TO LOGISTICS

• Planning, movement, storage, and coordination of goods and 
services

• Supports trade, commerce, and economic growth

• Modern logistics goes beyond transportation and 
warehousing



MODERN LOGISTICS 
COMPONENTS

• Courier and dispatch services

• Last-mile delivery

• Fleet management

• Warehouse operations

• Supply chain management

• Digital logistics platforms
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GROWTH OF LOGISTICS IN 
NIGERIA

• Rapid urbanization and e-commerce growth

• Increasing demand for delivery services

• Expansion of inter-state cargo movement

• Rise of digital payments and online businesses
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TYPES OF DELIVERY LOGISTICS

• Parcel delivery

• Food delivery

• E-commerce logistics

• Cargo logistics

• Cold-chain logistics

• Warehouse fulfillment
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GLOBAL EVOLUTION OF 
LOGISTICS

• Started from military supply systems

• Expanded into shipping, rail, and air cargo

• Evolved into integrated global supply chains

• Now driven by digital technology and automation
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MODERN LOGISTICS 
TECHNOLOGIES

• Artificial Intelligence (AI)

• GPS tracking systems

• Real-time fleet monitoring

• Warehouse automation

• Delivery optimization software

• Mobile applications
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MAJOR INTERNATIONAL 
LOGISTICS COMPANIES



MAJOR NIGERIAN LOGISTICS 
COMPANIES

• GIG Logistics

• Kobo360

• Kwik Delivery

• Jumia Logistics

• GUO Logistics
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HOW MODERN LOGISTICS 
BUSINESSES OPERATE

• Order generation

• Order processing

• Dispatch coordination

• Delivery execution

• Customer feedback and monitoring
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BUSINESS MODELS IN NIGERIA
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LEGAL AND ADMINISTRATIVE 
REQUIREMENTS

• Business registration with CAC

• Tax Identification Number (TIN)

• Operational permits and licensing

• Insurance requirements

• Employment documentation
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MATERIAL AND EQUIPMENT 
REQUIREMENTS

• Motorcycles and delivery vans

• Dispatch boxes

• Smartphones and GPS devices

• Computers and internet services

• Power supply systems

Nigerian Institute of Transport Technology (NITT)



FACILITY REQUIREMENTS

• Small office and dispatch point

• Warehouse and fleet yard

• Maintenance bay

• Control room

• ICT support center
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TECHNOLOGY REQUIREMENTS

• Fleet management software

• Accounting systems

• CRM systems

• Barcode and inventory systems

• Mobile applications for customers
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HUMAN RESOURCE 
REQUIREMENTS

• Operations manager

• Dispatch officers

• Drivers and riders

• Customer service officers

• ICT and accounts personnel
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FINANCIAL REQUIREMENTS

• Startup capital depends on scale

• Small dispatch startup estimate: ₦6 Million

• Working capital is critical

• Budget for maintenance and operations
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OPERATIONAL CHALLENGES IN 
NIGERIA

• Poor road infrastructure

• Fuel price volatility

• Traffic congestion

• Security and theft risks

• Regulatory instability
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RISK MANAGEMENT AND 
MITIGATION

• Insurance and driver training

• GPS tracking and monitoring

• Digital payment systems

• Route optimization

• Real-time communication
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STRATEGIES FOR SUCCESS

• Start small and scale gradually

• Invest in technology

• Focus on reliability and customer trust

• Train staff continuously

• Monitor operational costs
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CONCLUSION

• Logistics business offers enormous opportunities in Nigeria

• Success depends on coordination, technology, and 
professionalism

• Efficient logistics supports economic growth and 
employment generation

Nigerian Institute of Transport Technology (NITT)


